
 

 

 

 

Laying Hens Animal Welfare 

 

Introducing Yasuda's contributed article to 2026 New Year issue of Keimei Shimbun, the 

most influential monthly newspaper in the poultry industry in Japan. 

Note: The original article in Japanese is attached after this English translation. 

 

 

 

Laying hens Animal Welfare from Japan  

for 90% of the global population  

 

Happy New Year ! 

 

It has been five years since the 6th Secretariat Draft on Animal Welfare (AW) for laying hens 

was not adopted at the WOAH (formerly OIE) General Session in 2021, and three years have 

passed since Japan’s Ministry of Agriculture, Forestry and Fisheries (MAFF) issued its AW 

guidelines (Technical Guidelines on Rearing Management, etc. by Livestock Species). 

 

Although MAFF’s AW guidelines have been issued for all livestock species, I believe there is 

an important difference in how these guidelines are positioned and applied at the farm level 

between species for which guidelines have been adopted by the WOAH General Session —

such as broilers, pigs, and cattle— and laying hens, which are the only livestock species for 

which WOAH guidelines have not been adopted. 



The Importance of laying hens AW initiative from Japan 

With its high egg standards of safety and quality, world-leading farm productivity, one of the 

highest per-capita egg consumption levels globally, and a domestic production ratio exceeding 

90%, Japan can truly be described as “Egg Kingdom ” unmatched in the world. 

 

The gap created by the non-adoption of laying hens animal welfare standards at the WOAH 

is highly unlikely to be closed in the future, and at present there are no international standards 

for laying hens AW. 

 

Under these circumstances, amid consumer backlash led by animal welfare organizations 

against egg production putting extremely crowded birds in cages in EU especially in Germany, 

the Green Party was at the German government position and Germany served as the EU 

presidency in 1999. At that time, the EU directive equating AW with Floor systems, “AW = 

Floor systems” was politically enacted without sufficient discussion with egg producers and 

consumers. In contrast to AW approaches of the EU and other Western countries, which 

represent around 10% of the world’s population, I believe there is great significance in 

Japan—widely recognized as a world-leading “Egg Kingdom”—taking the initiative to build 

and promote a laying hens AW model that achieves a win-win outcome for consumers and 

egg producers and can be adopted by the 90% of the world’s population. 

 

Development of Japan AW standards 

Following the issuance of MAFF’s rearing guidelines in 2023, facility development for both 

cage and floor systems has been steadily progressing. Based on consumer purchasing behavior 

that takes price into consideration, cage systems are increasingly positioned as the core 

infrastructure of egg production. Within the broader trend toward agricultural market 

liberalization, this development can be regarded as being in a sound and healthy direction. 

 

On the other hand, AW is a global trend, and I believe it is necessary to develop AW standards 

for cage systems that can gain consumer understanding through discussions that fully take 

into account on-site production realities faced by egg producers. 

 

With regard to husbandry management practices such as beak trimming and induced molting, 

egg producers’ views are generally aligned with the content of the MAFF rearing guidelines 

issued in 2023. Therefore, I believe that the area requiring further development lies primarily 



in production facilities. 

 

The key points requiring improvement can be summarized as the following two items. 

 

(1) Space per hen — a minimum area that can be understood and accepted by consumers 

I consider 430 cm² per bird, as indicated in the guidelines of the Japan Livestock Technology 

Association, to be an appropriate benchmark. 

This figure has also been scientifically validated through three years of space and stress testing 

conducted from 2014 involving two flocks by Gifu University and Hytem, demonstrating its 

effectiveness. 

In South Korea, a government-led mandate has set a minimum of 750 cm² or more, forcing 

producers to make substantial additional investments in facilities. It is therefore necessary to 

utilize scientifically validated data in order to avoid such situations. 

 

(2) Ancillary facilities stipulated in Article 4-4 of the MAFF rearing guidelines 

The guidelines list scratch areas, pecking litter, nesting areas, and perches as items 

“recommended for future implementation.” While these facilities are necessary for floor 

systems, they are unnecessary for cage systems, as they are prone to contamination from 

manure and result in inefficient use of space. 

 

For Japan’s AW standards to be communicated internationally as AW standards applicable to 

countries representing 90% of the world’s population, the ancillary facilities stipulated in 

Section 4-4 should be explicitly defined as “ancillary facilities for floor systems.” 

 

Regarding point (1), I hope for discussions led primarily by egg producers, while for point (2), 

I expect initiatives from egg producers to MAFF. Through these efforts, we hope that Japan, 

as the world-leading “Egg Kingdom,” will establish its AW standards for laying hens as a model 

adopted by countries representing 90% of the world’s population. 

 

 

 

 

 

 

 

 



 


